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Homeowner’s Annual Meeting

November 11, 2008 – 7:00 p.m.

Board Members Present:

Josh Morris, Secretary
Ray Clum, Treasurer

Rheba Lundsford

Jeff Trittipo
· Meeting called to order at 7:05 p.m.
Guest Speakers
· Tim with APEX Energy Solutions provided information on a special promotion for energy efficient windows.

· David Freeman, City Councilman District 6 (NWAG area).  He wants to increase street walking paths and lighting in the area and improve vehicle safety at key intersections in the area.
Secretary’s Report
· The secretary provided a copy of the 2007 annual meeting minutes for all attendees to review.

· The secretary read aloud the 2007 minutes.  No comments were made and the 2007 annual meeting minutes were approved.

2008 Accomplishments
The Board began by reporting what they felt were accomplishments for 2008 and continuing positive movements for 2009
· Annual dues remain low at $105.  Much lower that other surrounding neighborhoods.

· The common areas were regularly mowed, trimmed, and fertilized.  The contract price was less than our previous lawncare provider.

· Mulching was completed at both entrances.  

· Repairs to damaged sidewalks are being coordinated with the City of Lawrence.

· Top priority will be given to sidewalks with cracks/heaving more than 3”

· Good turnout for the neighborhood garage sale.

· Painting of the west entrance sign was completed.

· Updated the accounting software.
· Flowers were planted at the entrances and survived.  The Board plans to expand planting in 2009.

Old Business
· Ownership change notifications

· Please notify the Board when selling your home

· Covenants violations
· Covenants are vaguely worded.  No specific violations or consequences are listed in the document.
· Will need attorney input to make the document enforceable.

New Business & Homeowners Discussions
· Holy Cross Rezoning

· Rezoning property adjacent to the west edge of NWAG for religious use

· Church and Zoning Board sympathetic to HOA’s concerns

· NWAG is on the mailing list for important information about the land

· The Board will attempt to inform residents about future meetings

· Covenants Updates

· The Board will contact the attorney and investigate his costs to update the document to make it enforceable.
· Board should publish results of the attorney’s cost estimate in the next newsletter or possibly a special mailing.

· Taxes / Not-for-profit status

· Currently HOA not filed as a Not-for-Profit and had to pay income tax

· The Board is looking in to how to file to eliminate paying income taxes

· Management Group research

· The Board is researching the options and services provided by management companies and their associated costs

· As long as volunteers are willing to put in the time and effort to manage the Board and HOA a management group is not needed

· Landscaping

· Residents commented that the landscaping looked good

· Residents asked about planting in the thin median at the east entrance.  This has been investigated previously and the median is too thin to support plant growth.

· Some residents requested the Board demolish this small median and make flat and paint traffic lines.

· The Board will look in to who owns this median…the HOA or the City.

· Annual Meeting Notice

· Residents requested the sign at the entrance be put up earlier than 2 days prior to meeting

· Residents mentioned that a special mailer would help attendance.

· Website

· The Board has researched companies to build a website.

· The cost estimate was an initial cost of $1,000 for design and build and then $200 per year for updating every quarter and hosting.

· A resident stated that he would build the site for half of the cost provided. 

· No Soliciting Signs & NWAG sign for back entrance

· The Board has researched a company to create signs for the neighborhood.

· The Board looked in to “No External Soliciting” signs for the west 79th St entrance (2 signs), the east 79th St entrance (1 sign), and the back entrance (1 sign).  The sign at the back would also have a NWAG sign similar to the west 79th St entrance.

· All signs would be wood and resemble the west 79th St entrance and existing street signs.

· The current estimate is $1,252 for all signs and installation.
· A resident requested the Board contact Ferris Signs in Fortville for a local manufacturer.

Treasurer’s Report
· The balances of the checking and savings accounts were reported.
2009 Goals
· Mark Sidwell’s 3-year term expired this year

· The Board asked for volunteers to replace him.

· Diane Boyer volunteered to serve on the Board

· Budget maintenance

· Stay within budget

· Covenants updates & compliance

· Conversations with the attorney and report findings in newletter
· Mail a copy of the Covenants & Bylaws to every homeowner

· Not-for-Profit filing

· Install “No External Soliciting” signs

· Create website
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